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Present: Dale Joachim, Christine Stevens, Karen Gettings, Martha Feeney-Patten, Jennifer Pike, Ginny 
Lamere (FoGPL), Barbara Arnold (BoS), and Wanda Avril (Carlisle Mosquito) 
 

1. Call to order 4:01 PM 

2. April minutes were approved. 

3. Director’s Report 

a. Budget on track. 

i. Once library opens will need to catch up with bestsellers books and DVDs. Will 

make must-have/nice to have lists. 

b. Town will be purchasing COVID related materials (plexi-glass, gloves, etc.). 

i. Gleason director is now part of Carlisle’s local emergency planning committee 

(LEPC). 

c. Library has been fogged for disinfecting. 

d. Hoopla monthly borrowing limit was increased. Availability in other platforms for e-

books/audiobooks has been increased too, and wait times are now shorter. Concierge 

service at the library: email book/topics you like and library will check out available book 

to patron. 

e. Book drop has been checked and emptied regularly. 

f. Live children’s story today. Grandparents were able to connect through it with distant 

grandkids. 

g. Remote Henna tattoo event. Library is looking into how to provide materials. 

h. Poetry contest finished. Judging starting soon. 

i. Director is talking to librarians about potential models for summer reading programs. 

i. Summer reading live performances may move to virtual. 
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j. HVAC company will give an estimate next week to fix library’s system. 

4. FY21 budget discussions with FinCom  

a. Asked library to draft budget with 5% reduction. 

b. Budget cut will affect both staff and materials. Library would need to close one day per 

week on summer and it will significantly impact acquiring new releases. 

c. We would not reach the state funding mandate, and with it can lose state funding and 

affiliation with other state libraries. 

5. MBLC Service Updates—Karen 

a. MAR is still required. Libraries can request waiver, and there will be a hearing for each 

request. No guarantees to get a waiver. Town official must be present at waiver hearing 

if it is considered that library town’s budget cut was disproportionate.  

b. Libraries are not required to open any more hours this fiscal year for state requirements 

purposes. 

6. Reopening schedule—review draft plan 

a. Likely a phased plan: Phase 1: curbside/no contact, Phase 2: limited opening, Phase 3/4: 

full reopening. 

b. Subject to change. Will follow town’s LEPC recommendation. 

7. Web site update proposals—Jennifer 

a. Library is leaning towards vendor Sterling. 

b. Wordpress based website. Internal staff has used it and are familiar.   

c. Staff will be able to make changes and add content remotely. 

d. Additional cost of customization may save money in the long run because with basic 

plan every change needed is expensive. 
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e. Will check with other libraries and Sterling regarding support plan and security features. 

8. Set next meeting date: Thursday, June 11 4PM, location TBD. 

9. Adjourn 5:29PM. 
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